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A US-China Relations Perspective

The Geopolitical Forces 
Shaping Business in 2026
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Geopolitical forces shaping business in 2026

Multipolar Geopolitics Arenas of Competition
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In arc of history, East Asia regaining global stature, led by China 
Regional distribution of GDP and illustrative major powers, 1 to 2020 CE1
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1. Major power labels intended to be illustrative, not exhaustive. Data structure based on modern geopolitical boundaries. Data available for the years 1, 1000, 
1500, 1600, 1700, 1820, 1870, 1900, 1913, 1940, and then annually from 1950
Source: Maddison Project, University of Groningen; uses 2023 dataset for 1990 onwards, 2010 dataset for prior to 1990

Multipolar 
Geopolitics
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Even at a slower rate, China’s growth prospects are significant

1. World Bank data from “European Business in China Position Paper 2022/2023” by European Chamber
Source: National Bureau of Statistics, IMF, World Bank, Oxford Economics, BCG Analysis

China GDP outlook to mid-century

China historic IMF World Bank¹ Oxford Economics
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China met its 5% growth 
target, hitting new GDP 
highs of $18.5T in 2024
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China tackling structural challenges, with resurgence of exports 

Struggling 
Real Estate
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Sentiment

Slowing 
Foreign 
Direct 

Investment

Internal 
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Re-balancing 
Exports

Structural challenges

Balancing factors

Innovation, Tech 
& Lower Cost as 

Engine

Growing 
Public 
Debt
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Note: Each country’s patent applications data includes patent applications for which the first-named applicant is a country resident.
Source: Press clippings, WIPO, World Bank, Oxford Economics, BCG Analysis
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© Australian Bureau of Statistics, GeoNames, Microsoft, Navinfo, Open Places, OpenStreetMap, Overture Maps Fundation, TomTom, Zenrin
Powered by Bing

Note: Data for 2025 covers the for quarters to Q3 2025. 
Source: S&P Global, BCG analyysis

China is the largest trading partner for most countries

Dominant trading partner based on total trade (2015) Dominant trading partner based on total trade (20251)

Historically, EU27 and US were dominant trading partner 
for majority of economies

The trend has reversed over the last decade as China
dominance increases across regions

© Australian Bureau of Statistics, GeoNames, Microsoft, Navinfo, Open Places, OpenStreetMap, Overture Maps Fundation, TomTom, Zenrin
Powered by BingEU27 US CN Number of countries (incl EU as bloc) with China as dominant trading partnerx
92

For EU as a bloc, China is 
now slightly larger trading 

partner due to imports

60

Which of the top three trade blocs is the larger trading partner?

Bolder        
China
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Semicon. 
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China's focus on high-tech industries supports export strength

Note: 1. New Energy Vehicles covers electric, hybrid and fuel cell powered vehicles. 2. Data for 2025 is Q4 2024 to Q3 2025
Sources: S&P Global, public sources, BCG analysis. 

Gain in global export share by value since 2015, ppt (selected products)

New Energy Equipment

New Energy Vehicles1

NextgenIT, Semiconductors, AI

Advanced Materials

Advanced Manufacturing Tech

Biomedicine & Health

Aerospace

Global export share by value in 2025, %2

Selected key technologies 
and emerging industries prioritized
As per 13th and 14th Five Year Plans

Bolder        
China
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China is supporting innovation, advancing tech leadership

Growing science and research strength is driving innovation

Note: 1. Data for the total number of publications across all patent offices.
Sources: Nature Index, European Commission, CSET, WIPO,  BCG analysis. 

Global share in patent publications by technology in 2023, %Key innovation indicators for China

28%
Share of major 
industrial R&D 
spending in 2023

43
Number of top 
research institutes 
in top 100 in 2024

~3.5M
STEM 
graduates 
each year

Medtech
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Pharma, biotech

Transport
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Bolder        
China
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United States Plurilateralists

Four Nodes would anchor global trade in a Patchwork Scenario

Plays by its own rules, 
follows an “America First” 
policy approach

Enable consistent rules-
based trade via deep free 
trade agreements and clear 
standards for market access

Prioritize national 
sovereignty over integration; 
look to trade as a vehicle for 
growth

Emphasis on self 
sufficiency; prioritizes 
access to markets and 
supplies of key materials

Source: BCG analysis.
1EFTA = European Free Trade Association members Iceland, Liechtenstein, Norway, and Switzerland.

Engagement and momentum with global institutions and multilateral trade

AMERICAS
Canada 
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EUROPE
EU
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UK

ASIA-PACIFIC
Australia 
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Japan 
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South Korea 
Vietnam

AFRICA
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Brazil
Egypt
Ethiopia
India
Iran
Indonesia
Russia
South
Africa 
UAE

ChinaChinaBRICS+
(excluding China)

Trade & FDI 
Realignment
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Trade in 2034 | US-China Decoupling persists, US pursues 
reshoring, China boosts flows with Global South

1.5%
(+660)

2.5%
(+380)

1.5%
(+50)

3.0%
(+450)

1.5%
(+190)

2.5%
(+50)

3.0%
(+900)

5.5%
(+620)

3.0%
(+400)

-4.5%
(-250)

2.5%
(+190)

Rest of 
World

Estimated change in trade of goods
(2034 vs. 2024, real 2010 US$ B)

United 
States

BRICS+
(excl. China)

2.5%
(+450)

China

3.0%
(+2,500)

Plurilateralists1 

(vs. 2.4% GDP growth)

2034 total global goods 
exports (2010 real US $T)

23.3

2024

29.8

2034F

2.5%
<0% 0-2.5% >2.5%

Color of arrow represents total global 
trade CAGR (%) from 2024 to 2034

Line width and number in 
parentheses represent total change 

in trade flows 2034 vs 2024

2024-34 CAGR of global goods 
export assumed to be 2.5%

+400

Plurilateralists Deepen Engagement 
Among Themselves

China’s Growth Is Focused on the 
Global South

The US Remains a Major Trade 
Economy but Loses Relative Importance

BRICS+ (Excluding China) Deepen 
South-South TradeRest of World Grows in Importance 

While Seeking Strategic Neutrality

Sources: S&P Global Trade Analytics Suite; BCG analysis.
1Plurilateralists include members of the EU, the European Free Trade Association, the Comprehensive and Progressive Agreement for Trans-Pacific Partnership, 
Costa Rica, Morocco, and South Korea. Intra-plurilateralist trade excludes intra-EU trade.

Trade & FDI 
Realignment
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22

ASEAN

Africa3

Mexico

USA 

Australia

UK

GCC2

EU1

India

China
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75

32

133

86

12

35

12

36
35

-32

-57

-20
-47

27

129

Change in FDI, major corridors 
2013-2019 vs 2019-2024 difference in B USD 

Decline of global FDI into China, surge into other geographies

Key metrics

17

374

997

-217

133

129
Legend -X

Change in cumulative FDI 2013-
2019 VS 2019-2024 In Billion USD

-X

Global South4

120 185110

25

24

16

Source: fDi Markets, BCG analysis
1. EEA 27 countries ; 2. The Gulf Cooperation Council 3. Africa 55 countries  4.  G77 countries (132 available in the database) 

Trade & FDI 
Realignment
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Superpowers 
and Middle 
Powers: 
The Emerging 
GenAI 
Landscape

Note: analysis reflects updates following the original December 2024 publication. Source: BCG Henderson Institute analysis

Tech & AI 
Race
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More AI talent is up for grabs amid changes in US policy

The US is highly dependent on 
foreign talent…

…particularly for foundational 
academic research…

…and in that space, other 
countries can compete.

Share of foreign nationals

US-based AI 
workers at top 
US GenAI Labs 

PhD recipients 
in computer 
science and 

math

Top AI 
researchers 
at US-based 
institutions  

37%

55%

67%

Sources: Survey of Earned Doctorates 2023 (National Science Foundation); LinkedIn; Common University Data Sets; World Bank; US Department of Labor; university websites; Glassdoor; 
BCG Henderson Institute analysis. 
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Economic statecraft on the rise

0

500

1,000
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2,000

2,500

3,000

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

# of new measures announced

Source: CFR, Global Trade Alert, BCG Analysis

Other
Export Promotion

Investment restrictions
Export restrictions
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Urbanization & 
Infrastructure 
Development

Critical minerals production is highly concentrated geographically

High upstream supply concentration …
Top 3 share of global mine production 2022

… with China owning majority of midstream
Top 3 share of global processing 2022

Source: US Geological Survey 2022; BGR

Energy 
transition & 
Decarboni-
zation 

Digitization & 
High-Tech 
Products

Lithium
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Titanium
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Niobium

Iron

Australia Chile Argentina China Chile Argentina

China USA Myanmar China
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Chile Peru China China Chile Russia

Brazil Canada DRC Brazil Canada Russia

ChinaAustralia Brazil China India Japan

51% 22%

80% 8%

36% 8%

28% 11% 9%

90% 9%

35% 17% 15%

58%

85%
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41%

91%
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31%

20%
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Quartz
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silicon) US China Italy China Germany US
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Mission 
Critical 
Sectors



15 Co
py

ri
gh

t ©
 2

02
5 

by
 B

os
to

n 
Co

ns
ul

tin
g 

G
ro

up
. A

ll 
ri

gh
ts

 re
se

rv
ed

.

Nations face different energy trade-offs, affecting carbon profile

Leader in low cost, low carbon energy generation  
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2500

Sources:  - Yearly Electricity Data; Observatory of Economic Complexity (OEC); BCG analysis.

Brazil and Canada are leading low-cost, low-carbon power producers

Climate 
Divergence
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Winning Moves for Thriving in a Multipolar world

Source: BCG analysis.

Business 
Leaders

Policy -
makers

Reconfirm competitive advantage 
in new context 
Define aspirations for country’s role 
in strategic value chains and 
ecosystems

Define trade partnership
strategy
Quantify node vs. independent 
advantage; choose anchor hubs 
and bridge corridors

Adopt business-friendly enablers 
Accelerate and simplify business 
approval processes to unlock 
investment and talent for 
opportunity areas

Embed geopolitics in 
business decisions

Critical input for growth and 
resilience objectives

Drive cost productivity 
Leverage new technologies, such as 

AI, automation, and robotics

Strengthen supply chains 
Build transparency and shift 

configurations as needed



Thank you
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