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Singapore’s Economic Metamorphosis

Singapore Story, from third to first

PHASE 1:
THE GATEWAY
(1960s-1970s)

PHASE 2:

(1980s-2000s)

.

Focus: Commerce &
Strategic Location

Action: Leveraged port
and labor for export-led
growth.

%\ THE REGIONAL HUB

Fbcus: Finance &
Capital Management

Action: Scaled as a global
financial center and
regional MNC base.

o PHASE 3:
THE TECH NODE
(2010s-FUTURE)

R
vy

Focus: Technology &
Intellectual Property.

Action: Pivoting to a
Smart Nation via Al and
Deep Tech.
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Singapore’s digital economy reaches $29B in 2025
as transport and food, and online media accelerate

Overall digital economy

GMV ($B)

2023 2024 2025 2030

Source: Bain analysis

Ecommerce Transport and food
A+12%
A +7%
A+12% A+3%
8 8 9
2023 2024 2025 2030 2023 2024 2025 2030
Online travel Online media
A+13%
A% A +6% A +8%
2023 2024 2025 2030 2023 2024 2025 2030
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Digital lending and wealth are expected to lead growth in DFS

Digital payments Digital lending Digital wealth
GTV' ($B) Loan book balance? ($B) AUM? ($B)
A +6% A+12%
A+7% A+15%
A+22%
A+27%
2023 2024 2025 2030 2023 2024 2025 2030 2023 2024 2025 2030

Notes: 1) Gross transaction value (GTV) for digital payments includes the value of credit, debit, prepaid card, account-to-account (A2A), and ewallet
transactions. 2) Loan book balance for digital lending includes end-of-year balance for consumer loans (excluding credit card and mortgage) and
small/medium enterprise (SME) loans. 3) Assets under management (AUM) for digital wealth includes end-of-year mutual fund AUM balance. The previously
reported number for 2023 has been revised. 4) Annual premium equivalent (APE) and gross written premium (GWP) for digital insurance includes APE for
life insurance and health under life insurance policies and GWP for non-life insurance. The previously reported number for 2023 has been revised.

Source: Bain analysis

Digital insurance

APE & GWP* ($B)

A +9%
A+12%
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2023 2024 2025 2030
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Singapore’s concentrated video commerce market sees
average order values triple that of SEA

Video commerce category breakdown = Sellers [@®] Transactions

% of GMV

16%

Category

Food and b
ood and beverage g 125% YoY Q 30% YoY

Home and tools
Health and baby

Everyday supplies Top 10 sellers Average order value
Phones and electronics
The top 10 sellers per $20 - $25

Beauty and personal care cRtepyCkive per order

o SEA

Fashion and accessories 5 O /o
of total category Video commerce
transactions AQV in Singapore

Note: Average order values are indicative of the range for most video and live-selling transactions.

Source: Cube, SEA 2025
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Singapore cements its status as SEA's Al investment hub,
commanding $1.31B in private funding

Al market momentum Al user behaviour Al adoption dynamics

[E) B
'

Notes: 1) Private funding includes Al infrastructure, models, platforms, and Al-as-a-core-product and Al-as-a-feature offerings, and excludes data centres.

$1.31B

of private funding in Al'
H2 2024 - H1 2025

(o)
55%
share of ASEAN-10 Al investments?
H2 2024 - H12025

+99%

revenue growth of apps
with marketed Al features

H12025 vs H12024

67%

of users have learned about
Al via various approaches

65%
60%

42%

2) The country’s percentage share of total Al funding invested in ASEAN-10 during the time period observed.
Sources: Bain analysis; Sensor Tower 2024-2025; Google/Milieu, The Impact of Al on the Digital Consumer in ASEAN, ASEAN-10, September 2025, n=7,200 consumers

say they interact
with Al tools and
features every day

say they have
conversations with
and ask questions
of Al chatbots

say they expect Al
to make decisions
faster and with less
mental effort

Top motivations for using or
paying for Al features

Saving time on research
and comparisons

Saving money
through better deals

Free trial periods with
no commitment

Consumer trust

Willingness to share data
access with Al agents

(e.g., shopping and viewing
history, social connections)

Privacy and data security
concerns around agentic Al
(average across ASEAN-10: 50%)




H12025: SEA leads APAC in data centre capacity growth —
one of the most critical enablers for Al infrastructure

Data centre capacity

(Planned additional capacity) < G\
350 uw <0 Q
(700 MW) =
+200% -
SEA capacity Outpacing growth 4,620 MW of
(110 s expanding to across rest of APAC new capacity
§200% 0 1 2.8X (expanding to 2.2X) planned’
690 MW 180 MW
g “2%W (270 MW)
gt | U +150% Hardware advancements
= 1,000 Mw 14 (5G, cloud, grid reliability)
+30%
- (525 0W) | Thriving software ecosystem
+250% . (local talent, localised models, Al adoption by businesses)

Notes: Analysis is based on publicly reported announcements as of H1 2025. Simplified illustrative maps are not representative
of administrative borders. 1) Planned capacity includes under construction, committed, and early-stage announcements.
Source: Bain analysis



The workforce is actively developing Al skills

Percentage of workers' Enrolment growth in generative Al
: training courses’

HRDIODVO

have learned plan to further their practice using Al both
to use Al learning about Al professionally and
personally

Sources: 1) Google/Milieu, The Impact of Al on the Digital Consumer in ASEAN, ASEAN-10, September 2025, n=7,200 consumers;
2) Coursera Global Skills Report 2025, YoY growth in enroliment from March 2024 to February 2025, SEA-6
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From Digital Decade to Al Reality: o
Accelerating the future in ASEAN A8
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Country overview

Bl Global headwinds disrupt
Rl the growth trend

Global headwinds are expected to temper Singapore’s
economic growth in H2 2025, following a strong H1. Although
Singapore came away with the lowest tariff rate among the
rates imposed by the US on various ASEAN markets, its high
trade-to-GDP ratio of approximately 3:1 makes it particularly
susceptible to external shocks. In response, the government
has deployed a multifaceted strategy to mitigate the impact,
which includes establishing a tariff task force to support local
businesses, expanding trade partnerships with ASEAN and
the EU, and easing its monetary policy to allow for a slower
appreciation of the Singapore dollar.

Premium events and experiences
fuel tourism growth

Singapore’s tourism sector is experiencing a significant shift
towards higher-value spending, with visitor expenditure reaching
an all-time high in 2024. This surge is fueled by a strategic focus
on premium experiences, including world-class entertainment,
major sporting events, and high-end gaming, attracting a
significant influx of visitors with higher discretionary spending.
This momentum is supported by the Singapore Tourism Board’s
partnerships with leading international entertainment brands,
positioning the nation as a top-choice destination.

Asserting Al leadership through
governance, talent, and hub development

Singapore is actively shaping Al governance, fostering
local talent, and investing in becoming a premier Al hub.
The government is spearheading initiatives to ensure the
responsible use of Al across all sectors, including
developing new methodologies for testing cultural and
linguistic biases in large language models and creating a
testing starter kit to manage risks in new generative Al
applications. Furthermore, significant investments are
being made in developing a skilled Al workforce and
attracting top engineering talent to establish Singapore
as a leading centre for Al innovation and development.

Digital banks
find their niche

In a highly penetrated banking market, Singapore’s five
licensed digital banks are demonstrating a viable path to
sustainability, with most narrowing their losses in 2024.
These new entrants have successfully carved out niches in
areas like SME banking and micro-consumer credit. Their
growth is significantly propelled by strategic ecosystem
partnerships, which provide access to existing customer
bases for cross-selling and transaction data for loan
underwriting.

Google TEMASEK BAIN & COMPANY (®
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The private funding environment is stabilising but remains muted

Private funding value ($B)

Nascent sectors'

Travel
( Online media
@ Transport and food 12.3
‘ Ecommerce

@ Drs

51%

2020 2021
Deal count 852 1,213

1 analysis

cent sectors include new, emerging digital economy

12.0

50%

2022
1,002

~tore

sect

3.0

2023 2024
517 358

such as software and services, sustainability techn

21
2.1
42% e 34%
H1'24 H2'24 H1'25
190 168 115
ology, Web3, and others

Google TEMASEK BAIN & COMPANY (9




The transition into an intelligent economy unfolds across three layers

Al developmental layers Core Al dynamics

Experience redefinition New consumer journey:
How consumers interact with the digital Al-driven from start to finish

world is fundamenta"y changing The mandate: Innovate or be left behind

Enterprise transformation Business impact:
How businesses operate and Al-driven value and efficiency
compete is being reinvented The mandate: A new human-Al operating model
Ecosystem enablement Ecosystem focus:

How new foundations are required Critical investments in infrastructure and governance

to scale and sustain growth The mandate: Build and maintain consumer trust




