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Intro

Trabajo solicitado
Desarrollo del diagnéstico para la realizacion del ler Estudio de eCommerce transfronterizo de LATAM
con foco en paises de la Alianza del Pacifico.

Fecha trabajo
Nov - Dic 23

Presentacion primer avance
29 nov 23

Webinar y presentacion estudio final
20 dic 23



s ol Ecommerce cross border [ comercio electrénico transfronterizo

Ayudamos a pymes latinas a hacer ecommerce transfronterizo

En LAP, nuestro proposito es democratizar las exportaciones y posicionar
a empresas latinoamericanas en marketplaces internacionales.
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Podras también integrar Visualiza el desempefio
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Referentes de e-commerce crossborder

eCommerce Institute
Q 28.396 seguidores
) meses « @
@ MARKETPLACE FULFILLMENT HANDS ON: Conoce paso a paso c6mo

administrar y gestionar tus productos en el exterior de forma integral y
optimizando recursos a través del Marketplace Fulfillment. .ver mas

® _commerce

ssnnan: GLOB
BLENDED

[PROFESSIONAL] EXPERIENCE

Del 16 al 18 noviembre 2022

www.ecommerceday.global

5 de Comercio
Hands On Préctico 88&!1#

Jueves 17 noviembre

Felipe Reyes Polanco

Co-Founder, LAP Marketplace

| la startup
a sus pares locales a ¢

NICOLAS LFAL DF LAP MARKETPLACS ® Asesora a empresas de diferente tamadio
" ' llegar a otros mercados. Entre sus clientes ac
estan Tika y Té Supremo

Conectando con marketploces globales




12 grandes temas
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Introduction to

CROSS-BORDER E—COMMERCE

in the Paciffic Aliance
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12 grandes temas

9 - Posicionamiento
inicial y estrategias de
crecimiento

5 - Comportamiento del

1- Introduccion . .
consumidor online

6 - Pre exportacion
(adaptaciones y
etiquetas)

10 - Desafios y
Oportunidades

2 - Analisis general de los
mercados

3 - Infraestructura y
tecnologia

11 - Casos de estudio y

7 - Logistica internacional - e
mejores practicas

8 - Onboarding en 12 - Principales
marketplaces fuera de mi conclusiones y
pais recomendaciones

4 - Marco regulatorio y
barreras comerciales

CHILENA

PACIFICO

lapclobal.io



Doble click

10 - Desafios y

Oportunidades

Qué encontramos en el e-commerce cross-border

Exponer tus productos a
compradores globales

Intfgrnaciona(}jzgcié_m agily PROYECCION ° Optiglizgcic’)n,logl’stica_ (lcross—
eficiente + digitalizacion CRECIMENTO  * 27% order y ultima milla)

CANALESDE » ———— —

VENTA . z/_i_ |
e 2020-2030 . e W 0
Fuente: Market Research Analysis , /)
Ventaja competitiva para el Omnicanalidad y gestion
presente (ya no futuro) ° de inventarios

Experiencia y conocimientos (e-
commerce cross-border)
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10 - Desafios y

Oportunidades

Cross Border B2C E-Commerce Market Size, By Region, 2018 - 2030
(USD Billion)
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y entre LATAM

W North America ™ Europe M Asia Pacific M Latin America ™ Middle East & Africa

Source: Polaris Market Research Analysis

Market size value in
= .
North

[P TS USD 5,154.16 Billion -
2030 _«
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Pacific
o ~
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— MARKET PLAYERS — - BY CATEGORY NN Ry PAYMENT METHOD S BY OFFERING BY END-USER ‘ FUNDACION

» Alibaba/AliExpress 3 Pinduoduo > Entertainment & Education > Digital Wallets » In-House Brands | » Adults CHILENA

> ::\;;on » Shein » Apparel & Accessories > Credit/Debit Cards » Assorted Brands | * Teenagers/Millennial PACIFICO

. ebay » Wieh "f« kv s onmis- > Senior Citizens
» Home Furnishing

» .

* iHerb » Zalando |5 Personel Care 8 Benty |” Ohe™® > Others




11 - Casos de estudio y

mejores practicas

O

Wood|Able

Disposable

Wooden Utensils

+115

2019
10

Anos en el mercado
Compafnia Chilena de
Fosforos

Inicio ventas online

Productos catalogo
offline

Doble click =~

+4 Afos en marketplaces EEUU
+ 5 Marketplaces activos

+ 500/0 crecimiento anual en ventas

—_—————

(1apclobaLio)
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11 - Casos de estudio y

mejores practicas

Cambio cultural total

O @ e

Madera que da vida

Woot$\ble*

Thank you for choosing WoodAble™ single use wooden utensils.
nnnnnnnnn

CHILENA
PACIFICO
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11 - Casos de estudio y

mejores practicas

Necesidad de cross border

RENEWABLE
RESOURCE

Wood products from managed,
sustainable forests, replanted
for over a century.

GUARANTEED

SPLINTER-FRE

Sturdy design, polished
a smooth finish

BACKYARD
COMPOSTABLE

Natural wood turns into soil
in as little as 90 days

Disposable | Recyclable | Biot

PACIFICO

lapclobal.io
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11 - Casos de estudio y
mejores practicas

Objetivos del proyecto

DisposAble

RecyclAble L
BiodegradAble e Posicionar Woodable en Amazon EEUU

CompostAble e Activarlo en otros marketplaces en EEUU

RenewAble . . ;
SustainAble e Diferenciarse de marcas chinas

CHILENA
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lapclobal.io



11 - Casos de estudio y

mejores practicas
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Posicionamiento Amazon EEUU

able Wooden
Forks | 100 Count | Backyard
Compostable

Tk Al v 1,617
$'| 599 ($0.16/Count)

with coupon

FREE delivery Wed, Nov 30 on $49 of
eligible items
Ships to Chile

%3¢ Climate Pledge Friendly v

WoodAble | Disposable Wooden Forks | 100 Count |
Backyard Compostable

Visit the WOODABLE Store
KKy v 1,617 ratings

3¢ Climate Pledge Friendly <

Price: $15.99 ($0.16 / Count)

No Import Fees Deposit & $13.14 Shipping to Chile Details ~
[icstiponsl () Apply 10% coupon Terms v

Size:

100 Forks v

* BACKYARD COMPOSTABLE | WoodAble utensils takes an estimated 90 days to compost it in the
backyard, does not require industrial composting. Together we can eliminate the bad plastic
utensils experiences and tons of plastic waste.

* FOREST STEWARDSHIP COUNCIL CERTIFIED | WoodAble is the only manufacturer and supplier
that can proudly and confidently certify that its product is sourced por FSC standards

* TRULY SUSTAINABLE | Our utensils come from Chile and are made the same way we've been
making wooden products for many decades. Our parent company has been tending the same
land for more than 115 years and have replanted the entire forest 8 times.

Customer ratings by feature

Light weight AhAAL 49
Durability KTRA A 44
Sturdiness KA AAL 44
Value for money A A AL 44

See all reviews

FUNDACION
CHILENA
PACIFICO

lapclobal.io



11 - Casos de estudio y

mejores practicas

Omnicanalidad

Etsy (wooden cutlery

Holiday Sales Event Jewelry & Accessories Q How do you want your items?

Did you mean the shop woodencutlery?

(Eslirnated Arrival Any time v ) (5 All Fil!ers)

v
. ©
h)u;j/nble

e

LY
L ¥
Disposable Wooden Forks, Spoons, Knives Se...
ok ok ok (47)

$16.99 FREE shipping
8 Ad by Etsy seller
Est. arrival by Nov 19-23

More like this =

Search everything at Walmart online and in store

.} Sacramento Supercenter Grocery & essentials Flu shots & remedies

iy
MADE IN CHILE

THE ONLY
FSC CERTIFIED
DISPOSABLE
WOODEN
UTENSILS

ON THE
MARKET!

From well
managed forests

FSC* C008582

Apparel Home Holiday Toy Wishlist  Thanksgivi

WoodAble

WoodAble | Party Mix 200 |
Disposable Wooden Utensils | Eco
Friendly | Biodegradable Cutlery (80
Forks, 80 Spoons, 40 Knives)

whkkk 00 Zeiens

$24.99

Price when purchased online (O

Add to cart

Character: Party Mix

Flowpack Forks Knives
Party Mix Self Dispensing Spoons
$24.99
Count Per Pack: 200
FUNDACION
CHILENA
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Algunos de nuestros resultados

50% 20% 100%

Crecimiento anual en Nuevos canales de venta Producto disponible
ventas. digitales (anual) (sin quiebres stock)

¥ FUNDACION
» CHILENAS
PACIFICO



12 - Principales DOble CI.iCk +

conclusiones y
recomendaciones

Asociatividad publico privada

Micro Macro

Naciones LATAM + Global

Publicos o b
Politicas Publicas

PROGRAMAS:
RED MERCADOS
P YM ES GLOBA LES :ecnologla

BOGOTA EXPORTA S _j&
URUGUAY A 1 CLICK | TR e + Mas Confianza Menos Burocracia
\_, P

UNDACION

\ 5? CHILENA
\\._/ PACIFICO
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Regulaciones Aduanales

Educacion
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