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helps companies gain

competitive advantage from
top startups through our
proven at

multiple global corporations.

Selected clients

BMW ¢
aRoUPQ) <F

) BOSCH

SIEMENS

M HoLCcIM
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Venture Client Excellence

Corporations world-wide

recognize the strategicifi@ed for

and relevance of s’rar’ru'
-

The relevance of startups for
corporations is growing significantly

Today

B 5 years from now

r——==n

R&D

BU staff Suppliers Startups

Top innovation sources for companies
today and in 5 years

Photo by Roland Samuel on Unsplash



https://unsplash.com/@rosam2020
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Venture Client Excellence

CVC: Lots of input ...

~30% CAGR

Can Corporate Venture Capital (CVC)

deliver on its

2010 2011 2014 2015

promise?
for hardly any strategic output!

Only 10% of CVC
portfolio startups
partner with the
CVC’s parent
corporation.

10%

Source: CB Insights
No Partnership [l Partnership

All Rights Reserved - Copyright 27pilots gmbh
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Become a
Venture Client ...

@ Corporate Venture Capital
Corporation acquires a non-controlling equity stake
CcvC of startup. Technology adoption requires additional

transactions, hence time & resources.

A Venture Client is a

company that directly : Venture Clienting
- Direct and immediate adoption of Company

strategically relevant startup products

buys & adopts products of Startup

. Startup
SfCH’fUPS to gain Product

&

immediate & measurable Venture Client

strategic benefits.

& Corporate Startup Accelerator
Corporation learns about startups, e.g. through
demo days. Technology adoption does not happen
Accelerator in the accelerator & requires additional Venture Client Handbook, stt;u,\r;i

transactions, hence time & resources.

All Rights Reserved - Copyright 27pilots gmbh 19



.. with a world-class Venture Client Unit!

A corporate Venture Client Unit enables the entire organization to benefit
measurably from top startups through partnerships & M&A

Q b

Startups Top Startup Company

7V Partnership

(\ ‘)"
% b < M&A

Venture
Client Unit

Startup Product

Source
Venture Client Handbook, 27pilots

All Rights Reserved - Copyright 27pilots gmbh
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Companies with corporate
Venture Client Units

crourQ -
& BOSCH

JYHOLCIM

Academic references of
Venture Client model

nnnnnn
@ (Ofth:w:rs‘j' .
EEriHarvard

Business
Review

See Article >

20


https://publishing.insead.edu/case/bmw-startup-garage
https://hbr.org/2017/07/what-bmws-corporate-vc-offers-that-regular-investors-cant
https://publishing.insead.edu/case/bmw-startup-garage
https://hbr.org/2017/07/what-bmws-corporate-vc-offers-that-regular-investors-cant

9 272llots

° . Venture Client Excellence
The r|gh|- Veni-ure The Venture Client Model
Structured end-to-end process, activities and resources, for fast and value-adding
Clienl- M odel adoption of leading startup solutions through partnerships and M&A.

. is essential for the success
of a Venture Client Unit.

Venture Client Strategy & Structure, Culture, Technology & Data

27pilots' Venture Client Model has
proven itself over several years with
well-known companies such as BMW
(since 2015), Bosch (2017) and Siemens
(20]9) Sfarfup

Intelligence

The Venture Client Model was initially developed
by Gregor Gimmy (the founder of 27pilots) at
BMW in 2015* and has since been continuously
developed and improved by 27pilots based on its

application at multiple companies.

Discover Validate Adopt
known and unknown problems technologies from top global startups! the best startup solutions via
and relevant startupsl! partnership and M&A!

* See Harvard Business Review and INSEAD Case
about the BMW Startup Garage.

Source:
Venture Client Handbook, 27pilots

All Rights Reserved - Copyright 27pilots gmbh 21


https://hbr.org/2017/07/what-bmws-corporate-vc-offers-that-regular-investors-cant
https://publishing.insead.edu/case/bmw-startup-garage

Creating
Venture Client
Excellence

To establish an excellent
corporate Venture Client
Unit is achieved through
27pilots” proven approach of
building capabilities while

executing operations.

BUILD BUILD refers to .cre.cfing strategy &
b d structural capabilities to conduct
udget Venture Client Unit operations.

OPS refers to conducting Venture Client
OPERATIONS Unit activities, such as problem
budgef identification, startup sourcing, assessment,
piloting etc.

All Rights Reserved - Copyright 27pilots gmbh
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Stage 1 " Stage 2 " Stage 3

SEED  » FOUNDATION - GROWTH Stratecic
Focus on s Focus on building scalable s Focus on growing strategic impact of startups for the Benefigfs
achieving first | Venture Client Unit structures, _ entire corporation. Strategy & structures are improved

impactful while increasing strategic  ona continuous basis.

startup " benefits.
adoptions.

OPERATIONS

6-12 12-24 months .

Strategic benefits of the Venture Client Unit via startup technology

3-10 Mio. p.a. plus 100 Mio. p.a.

# of Startup technology adoptions via the Venture Client Unit

5-20 p.a. plus 100 p.a.

24



Venture Client
Technology and
Data is critical to
scale the adoption
of startup tech

With a Venture Client
Management System,
Venture Client Units can
measure the strategic
benefit e.g. in cost-savings

or revenue increase.

All Rights Reserved - Copyright 27pilots gmbh
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Venture Client Management System

by 27pilots

= Venture Client Management System LOGO
of Venture

o) Client Unit

e «$» Management View v Q_ SEARCH DATA currentyear =

3]

5 Funnel Overview

- Active Projects: 206

o

=

70
52

30
21 14 19
PrObIem -

Conversion Rate Business Value Speed

26% % @ §6 650.000

increase potential

g €38.571.500 78 days 121 days

et Teallotion potantid from Discovery to Pilot from Pilot to Adoption

ts € 667.542

Combined potential of

= “cost & revenue” projects =

Organisational Reach

Upcoming Events

30 1 1 1 0 1 4 Organisational Units

November November Novemb
@ Pilot Conclusion: 25
Venture
Pilot Kickoff: NimbleOps Pilot C W 4 Contacts

CATHAGO (HiveCPQ) Cast Unit

25
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Selected Venture Clients Units by 27pilots

Global leaders trust
27pilots ...

- .. to build and support operations

of their state-of-the-art corporate

PARTNER WITH US AND JOIN THE TRILLION= Ven’ru re C |ienf U nits

DOLLARS CONSTRUCTION.INDUSTRY B/S/H/

Find out how you can meke 4 ppatd START/UP
KITCHEN
- SV Bdy
Visit this Venture Client Unit > Visit this Venture Client Unit > Visit this Venture Client Unit
www.bmws'fur’rugguroge.com www.ho|cimmc1ger,com www.bshsfcnrfuQkifchen.com
BMW Group Holcim BSH
Germany Switzerland Bosch Siemens Home
(created and managed by 27pilots Appliances
founder from 2015 to 2018) Germany

All Rights Reserved - Copyright 27pilots gmbh


https://www.bmwstartupgarage.com/
http://bmwstartupgarage.com
https://holcimmaqer.com/
https://holcimmaqer.com/
https://www.bshstartupkitchen.com/
https://lhstartupmaqer.com/
https://holcimmaqer.com/

9 272llots
oI . h Venfure Clienf SO|ui‘ions Venture Client Excellence
27pl Ofs IS 1- e Overview of solution areas to support building and operating corporate Venture Client Units

leading Venture d
. . Solutions for creating and scaling state-of-the-art * Strategic Planning
CI |en|' SOI u‘l'lons Strategy & strategic and organizational Venture Client : Process Integration
L]

s Roles & Responsibilities
capabilities.
provider

Structure

Organizational Integration

Q) Solutions for creating a culture that recognizes the o Brand & Identity
27pilots offers the most comprehensive e strategic relevance of startups, and for generating o Value Systems
and proven suite of Venture Client Culture trust inside the company and the global startup e Awareness

LU e Promotion & PR

Solutions. Our solutions help companies: ecosystem for the Venture Client Unit.

e BUILD the strategic, cultural, O) Solutions to enable scaling the Venture Client Model
structural, data and technological Startup across the entire organization, continuously measure e Venture C|fenf Management System
ens LR and analyze the impact of the Venture Client Unit e Venture Client Data
capabilities to operate world-class Data and provide data driven insights. o Startup Data

Venture Client Units

e OPERATE Venture Client Units Startup
Intelligence, Pilot and Adoption

e Foresight Research
Startup Ratings
e Startup Sourcing

Solutions for strategy setting and decision-making
Startup based upon insights from the global ecosystem,
activities in support of Venture Client Intelligence including startups, VCs and Venture Clients.

Unit teams at the highest standards

Our Venture Client Solutions enable our o Discovery
customers to immediately generate Solutions for identifying and validating top startup o Assessment
e Startup technologies for strategically relevant challenges. ® Purchase
measurable competitive impact from top Pilof o Pilot
startup solutions. 1o
27pilots offers its solutions via a . é\dipfior;"Sfﬁfegy ,
. . L] artnersnip anagemen
subscription or pay-per-use model. Startu Solutions for the adoption of successfully validated o M&A
P startup technologies. e System Deployment
Adoption o Business Case Monitoring

All Rights Reserved - Copyright 27pilots gmbh 27
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Venture Client Videos by 27pilots
Video describing the Venture Client Model.

“opyright 27pilots gmbh

Source: BMW
Video concept and script: Gregor Gimmy
Production by Egg-Design Group, Barcelona

" 277l1lots

Venture Client Excellence

The “original”
Venture Client Unit

BMVW Startup Garage

Video describing the Venture Client Unit

Click to play video

28


http://www.youtube.com/watch?v=TEFMyaJ6mXo
https://youtu.be/TEFMyaJ6mXo
https://youtu.be/TEFMyaJ6mXo
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Venture Client Excellence

Venture Client Cases

BMW Startup Garage

BMW & Seoul Robotics + Embotech

Venture Client Videos
by 27pilots

Video describing how the Venture Client Unit As part of our Brand & Promotion offering, we

. create videos that tell powerful stories about
enabled BMW Manufacturing to leverage

real Venture Client projects. They illustrate how

startup technology to adopt technology for startups help companies solve complex

Project Lead "Automated Driving in the Plant" ’ ; making in-plant automated driving possible, problems, generating understanding of and
BMW Group P ! generating significant cost savings. trust in startups - and the Venture Client Unit.

Click to play

Source: BMW
Video concept and production by 27pilots

All Rights Reserved - Copyright 27pilots gmbh



https://youtu.be/XPwu2YniPog
https://youtu.be/XPwu2YniPog
http://www.youtube.com/watch?v=XPwu2YniPog
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27pilots is the leading provider of Venture Client Solutions. Back in 2014, our
CEO and Founder Gregor Gimmy invented the Venture Client model at BMW

Haryard
= Business i )
Review Venture Capital | What BMW’s Corpora

Harvard
Venture Capital Bus!“ess

Review

What BMW’s Corporate

Venture Client Offers That & Gl  eqor Gimmy on iy did b sart gt

Regular Investors Can’t STATT

by Gregor Gimmy, Dominik Kanbach, Stephan Stubner, Andreas

Konig, and Albrecht Enders INVESTIEREN!

Wie Sie mit dem
Venture-Client-Modell

Gregor Gimmy's Book

27pilots is a fully independent spin-off from the BMW

Group. BMW is also a customer of 27pilots since our
HBR article telling the founding story of beginnings in 2018.

the Venture Client Model at BMW.


https://hbr.org/2017/07/what-bmws-corporate-vc-offers-that-regular-investors-cant
http://www.youtube.com/watch?v=5qmdfPojTFs
https://www.amazon.de/-/en/Gregor-Gimmy/dp/3986170065/ref=sr_1_1?crid=3KLL6JKRUXODZ&keywords=gregor+gimmy&qid=1642408825&sprefix=gregor+gimmy+%2Caps%2C152&sr=8-1

@ 27pl1lots

27pilots Venture Client Solutions Venture Client Excellence
Testi ial
estimonials

‘If you want to boost strategic benefits from top startups for your company you need
to establish top Venture Client capabilities inside your organization. 27pilots

successfully boosted and scaled our Venture Client Unit. Thanks a lot, pilots!”

Johannes GerOWSI(i (J. Grabowski, Bosch Group)

Open Bosch Co-founder

) BOSCH

"27pilots has redefined how a corporation like ours can successfully benefit from

Aziz Sulaiman Rahim cutting-edge startup solutions along a pragmatic and very goal oriented process. It
Principal, Siemens Energy Ventures

SIEMENS
cNnercy

was amazing to see how fast they gained traction within our organization from day 1.”
(A. Sulaiman, Siemens Energy)

Bengt Steinbrecher

Holcim Startup MAQER Founder ‘When you aim to gain competitive advantage from startups, you can go for an open
HoLcIM P innovation theater OR you create impact with leading startups, resolving real business
MAGIER o HOLCIM pain points and scaling innovative solutions across a large organization. 27pilots

helped us at Holcim to stick to the latter, leveraging improvement opportunities and

exploring new business models." (B. Steinbrecher, Holcim)

All Rights Reserved - Copyright 27pilots gmbh 32
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Thanks!

Please, contact

Martin Fink
martin@27pilots.com

www.27pilots.com

27pilots GmbH

Location: Munich ‘m’ 2 I Iots
Local court: Munich

HRB: 239701

VAT NR: DE317142883 Venture Client Excellence


mailto:martin@27pilots.com
http://www.27pilots.com

